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The Four Decisions, Explained for Executives
Why this matters for the business, not just the content team.

AI chat assistants and AI-generated search summaries are increasingly the first — sometimes only — way a
prospective customer encounters your company's information. Whether those systems rely on your published
content, and how confidently, comes down to four possible outcomes.

Decision What it means What it means for the business

CITE AI systems can rely on this
content as-is.

Your information is positioned to be used
confidently — no extra caveats attached.

CITE WITH
QUALIFICATION

Useful, but with caveats
attached.

AI systems may reference it, but paired with a
hedge — “according to X, though this may vary.”

VERIFY Not yet confident enough to rely
on alone.

AI systems are more likely to look elsewhere, or to
double-check this claim against another source
first.

DO NOT CITE A material integrity problem is
present.

AI systems are unlikely to rely on this content at all
until the underlying issue is fixed.

Why this is worth a budget conversation

Content that consistently lands on CITE is content your company controls the narrative on when a prospective
customer asks an AI assistant about you. Content that lands on VERIFY or DO NOT CITE is content that AI systems
are more likely to skip — leaving the field open to competitors, aggregators, or nobody at all.

No outcome is guaranteed — no framework, including this one, can promise that any specific AI system will cite any
specific piece of content. What this gives you is a shared vocabulary to diagnose where the gaps are and prioritize
fixing them.

This is an educational self-assessment tool from CiteAbility™, not a formal Citation Integrity™ Score, Audit or a guarantee that
any AI system will cite this content.


